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Student 

One year’s experience working for Neil Muller Construction in Cape Town. Three months office work and nine months on site working with a senior contracts manager extending existing yacht manufacturing facility for Robertson & Caine.
Estimator 

Two years as an estimator for specialist stone masonry company, Szerelmey Ltd, for both new build and restoration projects, including colleges at Oxford University and various high profile London embassies and residences.
Project manager
Four years as a project manager for a construction consultancy, specialising in Health, Education and Science. A summary of projects and responsibilities below:

PPP

European Bioinformatics Institute

Julie has provided Project Management support to the EBI in the development of Business Case for funding from the Large Facilities Capital Fund to enable expansion of the EBI’s data storage capacity to meet the tremendous growth in high throughput technologies. 

Health

Brighton and Sussex University Hospital

Project management of Business  Case delivery for new Midwife Led Birthing Unit, Paediatric Audiology and Ophthalmology outpatients departments in the Royal Alexandra Childrens Hospital, a PFI building on the main hospital campus. Including design management to RIBA A/B and decant of existing departments. Also, decant of Clinical Infection Service beds to allow demolition of existing buildings for major 3T’s redevelopment. Services impacted include haematology, renal, oncology, HIV and C.Diff wards.
Semperian/South London Healthcare Trust

Construction Agent representing the PFI client at Princess Royal Hospital during the phased refurbishment including new Accident and Emergency Paediatric Minors department, Midwife Led Birthing Unit, Special Care Babies Unit and Consultant Led Unit. 
Greenwich Teaching Primary Care Trust

Responsible for the decant of an active and popular health centre, moving services to a variety of permanent and temporary new locations for the duration of the build. Role included overseeing decommissioning and demolition of the existing buildings on site. The new build scheme included 40 inpatients beds, outpatients clinics, 24hr Urgent Care, GP practices, CAMHS and adult mental health. Roles include user group facilitation, development of Tenant’s Requirements and representing the PCT in dealings with the Local Investment Finance Trust.

Also, a regeneration mixed development scheme, including gym, outpatients and clinics, council facilities and residential units. Contractual arrangements between the PCT, LA, LiftCo and developer made this project particularly challenging. 

Royal Berkshire NHS Foundation Trust

Julie delivered a feasibility study for the refurbishment and fit-out of a three storey ex-DWP building to house ophthalmology and audiology outpatient departments and also the refurbishment of an existing ward for change of use. This role included a great degree of user group facilitation. 

Education

Woodpecker Hall Free School
New build 2FE primary school in Edmonton, London. Working with Partnership for Schools and the Department for Education to deliver fast-track innovative primary school to supplement existing Cuckoo Hall Academy in a deprived area of north London. 

Buckinghamshire New University

New build ‘LRC plus’ building. Working with a senior project manager to manage the delivery of the 2 stage Design and Build scheme. Julie was responsible for the project extranet, information management and elements of contract administration for the enabling and main contracts.  

Science

National Physical Laboratory

Managing the fit-out of six new laboratories (with numerous independent piped gas lines, fume cupboards and lasers) and various service critical asset renewal projects. Responsible for ensuring all stakeholders kept informed in a live environment and that project cost and programme controlled. A project with regular design changes and numerous contractors and consultants. 










